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WP1: General view
|Inbrief

Leader: UGOT

Participants: all

Start: M1, 1 March 2010
End: M36, 28 February 2013
Person months: 2opm

Objectives:
— Keep the project on track

— Ensure communication with EU and among
partners

— Coordination of work and financial management
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WP1: General view
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WP1: General view
. Work package leaders

WP1: Management
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WP1: General view
. Management structure

» Coordinator
— Project Manager - Steering Group

e Site leaders * convene at project meetings
sl * resolve conflicts

* decide any major change
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WP1: General view
. Advisory Board

= perform independent quality assurance
= external experts

= attend the annual meetings
= deliver assessment reports to us and the EC

Keith Hall (Google Zurich) -
Researcher

Stephen Pulman (Oxford) - Professor
of Computational Linguistics
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WDP1: General view
. Deliverables

D1.1 Work Plan for MOLTO M1

D1.2,4,6 Periodic management report1,3,5 M7, M19, M 31

D1.3,5 Periodic management report 2,4 M13, M25

D1.7 Final management report M36
bX. Annual Public Report 15 Nov. 2010,
1.1,2,3 2011, 2012
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WP1: General view
. Project documentation (Annex X)

* Fact sheet (M1)

« Web site (M3)

« HTML Presentation (M3)

« DVD or web showcase (M37)
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WP1: Description of work

. Termination of Matrixware

MXW left Consortium in
April 2010

Negotiations with EPO

Amendment of
Consortium Agreement

Amendment of budget

Amendment of Annex |,
DoW (12/02/2010)

Contract amendment
signed 1 March 2011,
effective 23 April 2010
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WP1: Description of work

. DoW Amendment

MXW'’s tasks and pm’s are distributed to other partners:

« WP7 work distributed to UGOT, Ontotext, UPC
WPy leader is UPC, with Cristina Espafna as the WP leader

« WP7 starts month 10 and ends month 33
— deliverables postponed by 4 months
— Milestone 9 postponed to M33

All other WP’s, deliverables, and milestones retain their
schedule from the original DoW.
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WP1: Description of work

. Timeplan revision
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WP1: Description of work

. Reallocation of PMs
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WP1: Description of work

. Resources reallocation

RTD pm's | MGT pms

UGOT
UHEL
UPC
Ontotext
MXW
Total
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WP1: Description of work

. Gender aspects
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WP1: Management

 |MOLTO - Enlarged EU (FP7-ICT-2011-7)

Small or medium-scale focused research project (STREP) ICT Call 7
Date of preparation: 18.01.2011
Work programme topic addressed: ICT 2011.11.3

* Leader: UGOT
* Participants: U Zurich, Be Informed, UHEL
e Start: M1, 1 Aug 2011
* End: M18, 28 February 2013
* Person months: 73PMs, (10 MGT, 63 RTD)
* Objectives:
— Multilingual wiki system (wiki scenario)
— Localization of interactive knowledge-based systems
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WDP1: Future work
. Deliverables

D1.1 Work Plan for MOLTO M1

D1.2,4,6 Periodic management report1,3,5 M7, M19, M 31

D1.3,5 Periodic management report 2,4 M13, M25

D1.7 Final management report M36
bX. Annual Public Report 15 Nov. 2010,
1.1,2,3 2011, 2012
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ADDITIONAL SLIDES
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WP1: Management
. EPO Negotiations

* Fri, Feb 5, 2010, EPO contacted us to be in touch wrt effort to provide
multilingual patents

* 19/05/10, EU tells us to stop negotiations with IRF

* 20/05/10 invitation to EPO to be partner

* 21/05/10, EPO sends us reply with ok to provide the data and help in evaluation
and exploitation, for partnership we have to wait

* 25/05/10, EPO says that decision to distribute their aligned corpora for MT
purposes should be finalized in October.

* 10/11/2010, we request an answer to EPO concerning membership

* 10/11/2010, EPO declines being partner but promises the corpora

* redistribution of work, amendment of DoW

* 21/12/2010, e-mail to EPO concerning release of corpora

* 3/2/20M11, letter to EPO president to request release of corpora
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WP1: Description of work
_ | Timeplan
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WP1: Description of work

. MOLTO budget — Requested EC contribution for RTD
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WP1: Description of work

. MOLTO budget — Requested EC contribution for MGT
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